
 

 

 

1. The sponsoring representative’s first name: 

Mike 

 

2. The sponsoring representative’s last name: 

Harris 

 

3. The cosponsoring representatives’ names. All cosponsors must be listed. If none, please 

type ‘n/a.’ A signed letter from the sponsor approving the co-sponsorship and a signed 

letter from the member wishing to co-sponsor are required. Attach letters at question #9 

below. 

Rep. Brenda Carter (District 53) 

 

4. Name of the entity that the spending item is intended for: 

Charter Township of Waterford- Regional Fire Department 

 

5. Physical address of the entity that the spending item is intended for: 

5200 Civic Center Dr. Waterford, MI 48329 

 

6. If there is not a specific recipient, the intended location of the project or activity: 

3995 W. Walton Blvd. Waterford, MI 48329- Township owns vacant land where fire 

station will be constructed 

 

7. Name of the representative and the district number where the legislatively directed 

spending item is located: 

Mike Harris, District 52 

 

8. Purpose of the legislatively directed spending item. Please include how it provides a 

public benefit and why it is an appropriate use of taxpayer funding. Please also 

demonstrate that the item does not violate Article IV, S 30 of the Michigan Constitution. 

This request seeks funding for the construction of a modern regional fire station to 

replace an aging and obsolete facility that has served the community for over 70 years. 

Located in the northeast corner of Waterford Township, this new station will serve as a 

first-response hub for the residents of Waterford Township, the City of Pontiac, and the 

City of Lake Angelus, as well as surrounding mutual aid communities. 

The existing station—built nearly 73 years ago—is no longer safe or functional. It is 

 

Appropriations Requests for Legislatively 
Directed Spending Items 



currently staffed 24/7/365 by four firefighters, housing one fire engine and one advanced 

life support (ALS) ambulance. However, the facility’s critical infrastructure systems—

including the foundation, structural components, HVAC, plumbing, and electrical—are 

severely deteriorated and beyond their useful life. This creates an unsafe environment for 

the dedicated personnel who operate from this station and limits their ability to respond 

effectively to emergencies. 

The replacement of this outdated facility is not simply a matter of convenience—it is a 

public safety imperative. The new regional fire station will be designed to meet the 

operational demands of a 21st-century fire service and will: 

•Provide faster, more reliable emergency response to a growing and diverse regional 

population. 

•Improve firefighter safety and readiness with a facility built to modern health, safety, 

and efficiency standards. 

•Strengthen mutual aid capacity by supporting surrounding jurisdictions during large-

scale emergencies or resource shortages. 

•Protect life and property more effectively through improved logistics, equipment 

housing, and communications infrastructure. 

•Build long-term community resilience by reinforcing the public’s trust in its emergency 

response systems and showing a proactive investment in essential services. 

This is a sound, responsible use of taxpayer dollars—an investment that will yield 

measurable benefits in lives saved, property protected, and stronger regional 

collaboration for decades to come. 

 

 

 

9. Attach documents here if needed: 

Attachments added to the end of this file. 

 

10. The amount of state funding requested for the legislatively directed spending item. 

5800000 

 

11. Has the legislatively directed spending item previously received any of the following types 

of funding? Check all that apply. 

["None"] 

  

12. Please select one of the following groups that describes the entity requesting the 

legislatively directed spending item: 

Local unit government 

 

13. For a non-profit organization, has the organization been operating within Michigan for the 

preceding 36 months? 

Not applicable 

 

14. For a non-profit organization, has the entity had a physical office within Michigan for the 

preceding 12 months? 



Not applicable 

 

15. For a non-profit organization, does the organization have a board of directors? 

Not applicable 

 

16. For a non-profit organization, list all the active members on the organization’s board of 

directors and any other officers. If this question is not applicable, please type ‘n/a.’ 

N/A 

 

17. “I certify that neither the sponsoring representative nor the sponsoring representative's 

staff or immediate family has a direct or indirect pecuniary interest in the legislatively 

directed spending item.” 

Yes, this is correct 

 

18. Anticipated start and end dates for the legislatively directed spending item: 

January 2,2026- June 30, 2027 

 

19. “I hereby certify that all information provided in this request is true and accurate.” 

Yes 
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Charter Township of Waterford, Michigan 
Waterford Regional Fire Department  
 
State of Michigan, Legislative Directed Spending Request 

 

 

WATERFORD REGIONAL FIRE STATION #2 CONSTRUCTION PROJECT 

 

 

 

 

 

Submitted by: 

Charter Township of Waterford, 
Anthony Bartolotta, Supervisor 

April 23, 2025 
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PURPOSE OF THIS REQUEST 

The Charter Township of Waterford is requesting State of Michigan financial 

assistance to build a new regional fire station #2 in Northeast corner of the 

Township for the protection of residents in Waterford Township, the City of 

Pontiac and City of Lake Angelus as first response.  This new building will replace a 

73-year-old obsolete fire station.   

New fire station designs and cost estimates have been prepared and this project is 

truly shovel ready.  Total cost for construction is $11.6 million.  We are asking for 

$10 million from the State of MI for this regional project.  Waterford Township 

would be matching at $1.6 Million or approximately 14% and owns the vacant 

property.  Of course, if the Appropriations Committee considers an amount lower 

than our funding request, we will accept and be thankful for that. 

 

CAPABILITIES 

Waterford Regional Fire Department and its 110 firefighters and paramedics 

respond to fire, EMS, Hazmat, Technical Rescue and other emergency service calls 

in Waterford Township, the City of Pontiac, the City of Lake Angelus, and the 

mutual aid communities all around Oakland County.  WRFD operates out of 9 

stations spread throughout Waterford Township and the City of Pontiac, covering 

60 square miles.  The population in our first response area is 135,000.  This station 

is a border fire station with the City of Pontiac, making this station a second to 

respond and sometimes first to respond to the NW corner of the City of Pontiac, 

even into downtown Pontiac and the City of Lake Angelus.   

Waterford Regional Fire Department has the capabilities and has been called to 

our mutual aid response area throughout Oakland County.  Through the Michigan 

MABAS system and our OAKWAY mutual aid agreement, WRFD responded to 94 

mutual aid calls in 2024.  WRFD stands ready when called to respond to 

emergency requests throughout the State of MI.  WRFD responded to nearly 

15,200 emergency calls in total for 2024.  1,700 of those calls were in this old 

station’s area.  Further there were nearly 3,900 responses combined between the 
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ambulance and the engine that responded from that station.  Demand for 

emergency services is increasing every year.  We are a paramedic providing 

regional fire department and a teaching department.  We have basic EMT and 

paramedic students from all around the state participating in clinical hands-on 

ride time on a regular basis.  New doctors and nurses do clinical ride time as well. 

WRFD protects critical State of MI infrastructure including the Oakland County 

International Airport (2nd busiest in the state to DTW for take-off and landings), 

The Buckeye Petroleum Pipeline, CN Railway, the USPS Metroplex, Oakland 

County Government complex including the 911 center, circuit courthouse, OC Jail, 

and many other essential service facilities at the County complex.  Three hospitals 

with over 1100 beds, and many miles of MDOT roadway including M-59 and US-

24.  Defense contractor, Williams International and United Wholesale Mortgage, 

the largest mortgage lender in the United States, have their headquarters in our 

jurisdiction.  An 823,000 square foot Amazon Fulfillment Center with more than 

1,200 employees, General Motors has several facilities with over 1,500 employees 

complemented by multiple Tier 1 auto suppliers, the 1775 National Guard MP HQ, 

M1-Concourse and the Woodward Dream Cruise are all located here.   

 

PROBLEM STATEMENT: 

The current fire station is nearly 73 years old.  This is an obsolete and inefficient 

fire station that cannot live up to the standards of a regional fire department 

today.  Currently it is staffed with four firefighters 24/7/365, with one engine and 

one ALS ambulance.  The physical condition of the building:  structure, foundation, 

plumbing, heating and cooling, electrical are all failing, and at their end of useful 

life, getting to a point of being unsafe for the firefighters and paramedics that 

work in this building.  Asbestos, mold and lead were found in the station in 2023.  

Most of the asbestos was removed in 2024.   

Several problems exist in the current fire station. 

1. Fire station built in 1952 has been too small and inadequate for the last 25 

years.  It does not meet the needs for a regional fire department. 
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2. Impossible to fit the needed 6-8 firefighters in this building. 

3. No restroom/locker room or changing facilities for female firefighters. 

4. EMS service requires more daily manpower than was needed in 1952. 

5. Foundational cracks and water seepage problems in the basement. 

6. Environmental testing showed the presence of lead, asbestos, and mold in 

this station. 

7. Inadequate and inefficient HVAC, plumbing, and electrical utilities in the 

entire fire station. 

8. The boiler unit is over 50 years old and was installed in 1973. 

9. Sewer drains have to be snaked out regularly to keep this station 

operational. 

10. One bathroom/shower is working currently for the staff.  The other hasn’t 

worked in a very long time. 

11. Inadequate storage of fire gear for carcinogen consideration. 

12. Inadequate laundry facilities  

13. No EMS supplies storage room, because there was no EMS when this 

Station was built. 

14. Inadequate station supplies storage. 

15. Fire engine barely fit into the door frame.  The garage door creeps down, 

and recently caused damage to the truck and the door while backing it in. 

16. Cannot place an aerial truck in the station as planned. 

17. The inadequate and improper exercise/fitness room is in the truck bay is 

open to exhaust fumes. 

An addition decades ago, another small addition, and a new roof installed in 2009 

was a “band-aid” to keep from closing the building caused by a continuous leaking 

roof.  Two years ago, we did an assessment with a trusted local construction 

company.  Words used in their report for the building systems were:  very low 

efficiency, mold, lead, and asbestos present, expensive to operate and maintain, 

has met and exceeded its life expectancy, undersized, not sufficient, broken, 

rusting, cost-prohibitive to replace equipment, and beyond repair.   

We do not believe that it is fiscally responsible to put any more money into the 

maintenance of this building, given all the obsolete systems.  Simply, this building 

is becoming a safety hazard and will not house the current or future staffing in the 

proper manner necessary to operate a modern regional fire station. 
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The current Fire Station #2 built in 1952. 

Pictures do not tell the whole story, but we are hopeful these help  
to justify the need for a new fire station. 

 
Foundational/Structural issues shown here 
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HVAC is inefficient and antiquated: 

 

Electrical Problems include undersized and overloaded panels, rusty, broken 

boxes, and insufficient lighting: 

   

 

 

 

 

 

 

This is the boiler that was 

installed in 1973, and is 52 

years old. 
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Plumbing and drain dysfunctional and too small for today’s standards:     

 

No female shower/restroom or locker facilities: 

 

 

 

 

 

 

 

Dorm room Open to all staff.  No female changing area: 
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No room in the current station.  Fire Gear, fitness equipment, EMS Supplies, 

laundry facilities in the apparatus room. 

    

Room A/C used for cooling living quarters: 

   

 

SOLUTION: 

A new regional fire station solves all of these problems.  All of the up-to-date 

features needed for a fire station in the 21st century will be realized.  Modern 

construction materials and technical components are all necessary to create a 

new building that will last 75+ years, as the original fire station has.   

 

WRFD provides Advanced EMS Paramedics, Fire, and other diverse emergency 

services to the residents in our jurisdiction and our Mutual Aid partners across 

Oakland County.  With an increased demand for emergency services, this project 
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is essential for our staff to provide the very best for all our residents, including our  

most vulnerable seniors and children, in addition to low- to moderate-income 

residents. The importance of this project cannot be overstated. 

 

Several years ago, we obtained a piece of property at zero cost to the Township by 

trading another piece of land with the Waterford School District.  In 2024, we 

hired an engineering firm.  They have worked with our fire department to create a 

vision for this station and even a future build for another fire station replacement.  

This engineering incorporates the latest in fire station construction and considers 

the needs today and into the future. 

 

 

 

 

 

 

 

 

 

 

 

 

The proposed project includes construction of a new fire station; a one story, 

14,000 square foot structure, including the apparatus (truck) bay, locker 

room/dorms and full bathrooms with female facilities, proper fitness room, 

kitchen, living, dining, , office space and training room necessary to keep up with 

modern fire stations.  A room to wash soiled fire gear, as we know that after a fire, 

carcinogens are present in our gear.  Once that gear is clean, it will be off to the 
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clean storage room.  Proper EMS and station supply storage rooms; vital to 

cleanliness and safety for our firefighters and paramedics.  Moreover, energy-

efficient lighting, electricity, plumbing, and HVAC will have an impact on future 

expenses and maintenance for this new building.  The property will allow for 

future expansion if needed, including space for a training tower and possibly a 

truck maintenance facility. 

 

 

 

 

 

 

 

 

 

 

 

This new regional fire station will have the necessary components to keep not only 

Waterford, Pontiac, and Lake Angelus residents safe but our mutual aid 

communities as well.  WRFD stands at the ready to provide services in and around 

all of Oakland County, the entire Metro Detroit region, and all around the State of 

Michigan as needed.   
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FINANCIAL NEED: 

Waterford Township has been struggling to regain a good financial footing after 

the 2008 Great Recession.  Amid that chaos, projects were deferred, personnel 

benefits were cut, and OPEB had to be funded.  Our financial books are finally 

looking better, but that recession has made it difficult to keep up.  It was 

estimated way back in the early 2010s that 2030 would be our catch-up year, and 

we are just 5 years away.  Things are trending up, but we need assistance, which is 

why we have come to our State Legislators for funding assistance. 

These three bullet points below demonstrate where Waterford residents stand 

with income and home values in comparison to all Oakland County communities.  

This also demonstrates why State funding is essential for this project.  Lastly, it 

shows why residents currently have an obsolete, decaying fire station, which is 

nearly 73 years old.    

• Household income is $20,000 below the median Household income. 

• Per Capita Income is $10,000 below the Per Capita Income. 

• Median House Value is $68,000 below the Median Housing Value.  

Waterford has 6 public safety (Police and Fire) millages, including a Special 

Assessment.  We are near the top of the charts for millage rates on our residents, 

just behind Bloomfield Township.   

The State of Michigan's assistance on this project works for the financial good of 

our low- and moderate-income community members, many of whom are elderly.  

The investment amount that the Legislature is willing to allocate will bring down 

costs considerably for the residents of Waterford.  

Looking just at the Fire Department's current needs, WRFD needs an additional $2 

million annually for additional staffing to keep up with the demand for services, 

including 15 new firefighter positions, a full-time training officer, a full-time EMS 

coordinator, and a full-time Public Education Officer.  We also have 2 other fire 

stations that are at the 50-year-old mark and are in dire need of replacement as 

well.  Similar to the station we are proposing to replace in this application, 

firefighters are crowded into those two stations.  One of those stations has one 

toilet, one shower, and no female facilities.  Further, the truck bays are extremely 
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overcrowded with fitness equipment, fire gear next to the truck, a lack of storage, 

and so many other issues.  Additionally, WRFD must replace one fire engine and 

one ambulance per year at a cost of nearly 1.5 million annually, just to keep up 

with run volume.  We currently have a 35-year-old, 100 Tower Truck that needs 

replacement.  The cost for that is over $2 million.   

 

BREAKDOWNS OF PROJECT COSTS: 

Construction costs for a new regional fire station are $11,632,861. 

 4,740,213 – new construction 

    447,740 – equipment and furniture 

    196,825 – Plumbing 

 1,011,250 – HVAC 

    943,000 – Electrical 

    104,563 – Technology 

    413,337 – Earthwork 

    399,450 – Public utilities 

 1,558,151 – Contingency 

 1,818,332 – Construction, civil, and design fees, liability insurance 

 

 

COST BENEFIT 

This new regional fire station will be a tremendous asset to the residents of SE 

Michigan and the state, as it will be ready to serve for 73+ years.  At an estimated 

73 years of service, the $10 million investment by the State of MI, brings the cost 

to $136,986 per year of service or $375 per day.  Considering the population of MI 

at 10,000,000 and a 73-year life, the cost per MI resident is very minimal at $.01 

per resident over the life of the building.  Using the 135,000 population that we 

serve in Waterford, Pontiac and Lake Angelus, and considering a useful life of 73 

years, that shows a minimal cost of $1.01 cost per person served, which does not 
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even account for mutual aid population around Oakland County and SE Michigan.  

This project is very cost effective over the life of this new fire station. 

New building systems with new construction will not require the costly repairs and 

replacement that the Township has to absorb currently.  This is a tremendous cost 

savings with this project.   

 

FINAL COMMENTS 

We have engaged our State legislators for their support of this project, including 

Representatives Mike Harris, Brenda Carter and Senators Jim Runestad and 

Jeremy Moss.  The Township Board of Trustees unanimously approved a resolution 

supporting this project and this legislative request.  We also have overwhelming 

support from our mutual aid members, Waterford Firefighter Local #1335, our 

contracted Cities (Pontiac and Lake Angelus), SEMCOG, the Local Commissioner 

from Oakland County, and the Waterford Chamber of Commerce.  Letters of 

Support are sent as separate attachments. 

The Charter Township of Waterford can manage this construction project.  We 

have managed the construction of police, fire, and DPW facilities in the last 25 

years, from start to finish, with appropriate financial processes in place.   

We manage our own fresh drinking water delivery system and sewer system, 

serving our 73,000 residents, including the Pontiac Lake State Recreation Area.  

We have managed multi-million-dollar grants and other external funding sources 

in the recent past as well.  Our finance staff is externally audited annually as 

required by law and receives A+ audit ratings every year. 

We are thankful to our legislators for representing the Waterford, Pontiac and the 

Lake Angelus region.  We thank you for your review of this proposal.  We hope 

that you have recognized the need for a new station and the long-term cost 

benefit recognized throughout this request. 

If you have any questions, please do not hesitate to contact the Township 

Supervisors' office on 248.674.6201. 
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5200 Civic Center Drive 

Waterford, Michigan  48329-3773 

Telephone: (248) 674-3111 

www.waterfordmi.gov 

 

         

 

 

 

 

     

 

 

 

Waterford Township Board of Trustees 2025 

Waterford Township Supervisor – Anthony Bartolotta 

Waterford Township Clerk – Kim Markee    

Waterford Township Treasurer – Steve Thomas 

Waterford Township Trustee – Gary Wall 

Waterford Township Trustee – Jeff Gilbert 

Waterford Township Trustee – Marie Hauswirth 

Waterford Township Trustee – Sam Harris 

http://www.waterfordmi.gov/
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PROCLAMATION 

In Support of Requesting $10 Million for a New Fire 

Station for the Waterford Regional Fire Department 

WHEREAS, Fire Station 2 was built in 1952 and is about 73 years old, with minimal updates over 

the years.  At the time it was built, many of the current building codes were not in place.  There 

are three platoons with four men per platoon working 24-hour shifts, 7 days per week, that 

occupy this station. This project is shovel-ready and would take between one to two years to 

complete. 

WHEREAS, this Fire Station serves surrounding communities, including the cities of Pontiac, Lake 

Angelus, and Waterford Township.  Waterford Township is the fifth-largest township in Michigan 

and the largest township in Oakland County.  It serves the Oakland County International Airport, 

which is 2nd to Detroit Metro Airport for inbound and outbound flights.   

WHEREAS, Waterford Township has avoided updating this Fire Station because the plan for the 

last 10 years has been to build a new station. To continue to provide a safe environment for our 

Firefighters to work and live in, building a new station has become an urgent situation.   

WHEREAS, Waterford Township removed asbestos throughout the building and added an 

addition in 2009, however, it is still outdated without separate sleeping quarters and bathroom 

facilities for men and women.  There is one usable shower for four men to use. It is not ADA 

compliant.  There was no EMS (Emergency Medical Service) at the time it was built, and storage 

for these supplies is not adequate.  The laundry facilities need to be larger to accommodate the 

equipment.   

WHEREAS, Newer fire trucks are slightly larger than older fire trucks, which causes less space on 

each side of the trucks and makes maintenance difficult.  The garage doors are creeping down 

after opening them and caused damage to one of the trucks as it was being backed into the 

garage.  The workout area is next to the Fire Truck garage, with open walls allowing exhaust 

fumes to flow into the workout area.  The boiler is from 1973, making it 52 years old. 
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WHEREAS, Waterford Township appreciates the revenue-sharing the State has provided over 

the years.  For the last 10 years, the average amount received was $6.6 million.  If the dollars 

were adjusted for inflation, the amount would be $13.2 million instead of $6.6 million. Without 

revenue sharing increasing at the same rate as inflation, it makes it difficult to save for a new 

Fire Station. 

WHEREAS, the cost for the new station is $11,632,861, and Waterford Township will contribute 

$1,632,861, which is 14% of the cost, and Waterford already owns the property.     

NOW THEREFORE BE IT RESOLVED that the Charter Township of Waterford recognizes the 

importance of providing fire services to our residents and the surrounding communities. 

Waterford Township hereby respectfully requests that the State of Michigan financially assist 

Waterford Township with $10 million to build a safe new fire station that will last for another 

73-plus years. 

 

Proclaimed on this 14th day of April 2025 
 
  _   
Anthony M. Bartolotta, Supervisor  Jeff Gilbert, Trustee 

 
 

Kimberly F. Markee, Clerk Sam Harris, Trustee 

 
 

Steven K. Thomas, Treasurer Marie E. Hauswirth, Trustee 

 
 

Gary Wall, Trustee 

 

This Proclamation was presented and unanimously approved at the  

April 14, 2025 meeting of the Waterford Township Board of Trustees. 

The signed copy of this resolution is another attachment. 
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